
August 14, 2019 Budget Hearings 

Page 1 of 5 

 

MINUTES 

 
BE IT remembered that on the 14th day of August, 2019, at 9:00 A.M., the Board of 

Supervisors of Hinds County met in the Chancery Court Building, Board of Supervisors’ Room, 

Jackson, Mississippi; pursuant to the provisions of Mississippi Code 1972, Annotated, Section 

19-3-19 and resolution heretofore adopted by the Board. This being a special meeting of said 

Board, when the following were present: 

PEGGY HOBSON CALHOUN – PRESIDENT 

BOBBY “BOBCAT” MCGOWAN – VICE PRESIDENT – VIA TELECONFERENCE 

ROBERT GRAHAM – MEMBER – (ABSENT) 

DARREL MCQUIRTER – MEMBER 

MIKE MORGAN – MEMBER – (ABSENT) 

Also present and attending upon said Supervisors’ Court were Chancery Clerk & Clerk 

of the Board of Supervisors Eddie Jean Carr; Deputy Chancery Clerk Greta Lovell; Deputy 

Sheriff Lieutenant Stanley Thurmond; Budget and Finance Coordinator Lure Berry; and County 

Administrator Carmen Davis when the following business was done, to-wit: 

 
AGENDA 

ATTACHED TO and incorporated herein is the Agenda for today’s meeting.   A notice 

was advertised and posted pursuant to statute.  

 
INVOCATION 

PRESIDENT Calhoun called the meeting to order at 9:17 A.M.  Assistant Emergency 

Management Director Joey Perkins gave the invocation. 

 
 * Supervisor McGowan entered the meeting via teleconference at approximately 9:16 
a.m. * 
 

BUDGET HEARINGS 

FY 2019 – 2020 Budget Introduction-State of the County 

County Administrator Carmen Davis addressed the Board regarding the proposed budget 

for fiscal year 2020. She thanked Budget Coordinator Lure Berry, Budget Analyst Tiffany 

Robinson and Administrative Assistant Driscilla Anderson for their hard work on this budget. 

Mrs. Davis also thanked the Department Heads, Elected Officials and staff for their work and 

service. Finally, she thanked the Board of Supervisors for their leadership and devotion to 

County residents.  She appreciates the Board’s commitment toward achieving efficiency, savings 

and fiscal.   

Administrator Davis provided the Board with a list of highlighted accomplishments in 

fiscal year 2019 for her departments.  Document affixed hereto and incorporated herein.   
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Administrator Davis reminded the Board her duties include the preparation of the 

county’s budget and tax levy.  She advised revenues maintained steady and very small uptick, 

from no change growth to a 1% growth over the last several years.  She presented a trimmed 

budget, but which addresses critical needs.  She stated the critical needs include DOJ Consent 

Decree Compliance for Adult and Juvenile Detention Centers, Infrastructure improvements, 

specifically Roads and Bridges, Capital Improvements needs, including a new EOC Facility, Jail 

upgrades and Rural Fire Stations, Economic Development and measures to improve the county 

financial stability and financial outlook. She addressed the main challenges such as increased 

expenses due to State Budget cuts, Increase in PERS contributions for employers, unmet capital 

needs and encouraging departments to effectively manage their resources.  Mrs. Davis stated 

that management will continue to address ongoing projects.  Finally, she remarked that 48.3% of 

the county’s general fund budget is allocated to public safety, courts and legal activities, 39.7% 

are allocated to general government and 1.7% to health and welfare.  She introduced Budget 

and Finance Coordinator Lure Berry to present the fiscal year 2020 budget.  Document affixed 

hereto and incorporated herein.   

Administrator Davis provided the schedule of Departments to be heard today. 

 
General Fund Cash Analysis 

Budget and Finance Coordinator Lure Berry thanked the Board for their support.  She 

outlined the General Fund Assumptions, with included 807 positions at the current salary levels, 

Capital needs of $2,701.989 were not addresses, increase for cash reserve to $3,850,000, a 4.5% 

increase for General Fund over fiscal year 2019, funding of vacant positions, 8% increase for 

health insurance and 1.09% increase for external agencies, which is due to millage increase for 

Mental Health Commission, Jackson-Hinds Library and Economic Development. 

Mrs. Berry advised the total revenues for fiscal year 2019-2020 was $59,189,942 and 

proposed expenses were $63,570,362.  The Public Works Budget was based on 105 positions at 

the current salary levels.  The Road millage was 1.016 and the Bridge millage is 0.725.  The 

proposed Road budget was $5,262,172 and the Bridge budget was $1,429,576. 

Mrs. Berry reviewed the General Fund Cash Analysis in the budget book which included 

beginning cash balance at October 1, 2018 of $10,257,837, with projected revenues of 

$59,767,479 and, projected expenditure of $60,785,348 leaving year ending balance at 

September 30, 2019 of $9,239,968.   She stated the proposed budgeted revenue for FY 2020 was 

$59,189,942 and proposed budgeted expenses for FY 2020 was $63,570,362, leaving a year 

ending balance at September 30, 2020 of $4,859,548.  The ending cash balance included 

$3,850,000 cash reserve and $1,009,548 working cash at September 30, 2020.  She discussed the 

three options presented: Option 1 has no additional requirements, Option 2 includes funding for 

American Red Cross and Jackson Zoo, and finally Option 3 included funding for Jackson Zoo 

and reduced funding for American Red Cross.  She continued the discussion addressing unmet 

capital needs, including capital improvements, equipment and furnishings, vehicles and 

computer equipment and software.   
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 * Supervisor McGowan entered the meeting at approximately 9:34 a.m. * 
 

EXECUTIVE SESSION 

UPON A motion of Bobby McGowan and a second by Darrel McQuirter, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting, Mike Morgan absent not voting, it was  

  
RESOLVED to close the open session. 
 
UPON A motion of Bobby McGowan and a second by Darrel McQuirter, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting, Mike Morgan absent not voting, it was  

  
RESOLVED to approve entering Executive Session for the purpose of conducting 
business and discussions regarding potential litigation/litigation matters. 
 
PIETER TEEUWISSEN, Board Attorney, announced to the public that the Board entered 

Executive Session at approximately 9:41 a.m. for the purpose of conducting business and 

discussions regarding: 

 
1. Litigation/Potential Litigation  
  
These are purposes authorized for Executive Session by Section 25-41-7(4) (b) of the 

Mississippi Code of 1972, as amended, which permits executive sessions for strategy sessions or 

negotiations with respect to prospective litigation, litigation or issuance of an appealable order 

when an open meeting would have a detrimental effect on the litigating position of the public 

body. 

Those entering the Executive Session were President Peggy Hobson Calhoun, Supervisor 

Bobby McGowan and Supervisor Darrel McQuirter.  Also present were Chancery Clerk Eddie 

Jean Carr, County Administrator Carmen Davis, Budget and Finance Coordinator Lure Berry, 

Circuit Clerk Zack Wallace, Election Commissioner Renee Shakespeare, Election Commissioner 

Yvonne Horton, Election Commissioner Bobby Graves and Hinds County Democratic Party 

Chair Jacqueline Amos. 

 
Litigation – Primary Election Matters 

The Board discussed Precinct 51 Election for District 70 House of Representatives and 

Precinct 35 general issues that were resolved.  Discussion only/no action taken. 

 
UPON A motion of Bobby McGowan and a second by Darrel McQuirter, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting, Mike Morgan absent not voting, it was  

 
RESOLVED to return to Open Session. 
 
The Board returned to Open Session from Executive Session at approximately 10:32 p.m.  

No other action, vote or discussion of any kind took place in the Executive Session.  Document 

affixed hereto and incorporated herein. 
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BUDGET HEARINGS 

Tax Assessor  

Tax Assessor Charles Stokes made two requests.  He asked that a part time position in 

the Commercial Division be made full time and requested an additional entry level position.  He 

also requested chairs for the Homestead Division.  He received a quote for these totaling 

$4,190.00. 

 
Mental Health Commission 

Dr. Tiffany Anderson appeared on behalf of Dr. Cathy Crockett of Hinds Behavioral 

Health Services/Mental Health Commission.  She asked the Board to come visit the new Crisis 

Unit, a 12 bed facility, on Methodist Home Road.  She also discussed services at the  Homeless 

Shelter on Capital Street, which allows persons to shower, wash clothes, connect with family and 

apply for various services and jobs. 

 
Public Works 

Public Works Director Charles Sims requested an additional $300,000, due to using 

$974,947 of unappropriated surplus this year. 

Supervisor McGowan commented of the Board’s prior action that cut the Public 

Works/Road Budget.  He requested that the Board give these funds back to the Road 

Department.  Administrator Davis reminded the Board that years ago the Road millage was 

reduced .77 mills, which was moved to the General Fund.   

 
Tax Collector 

Tax Collector Eddie Fair requested funds for the persons sent to training this year.  

Supervisor McQuirter reminded Mr. Fair that the Board only authorized payment of additional 

educational salary for two Collector employees annually.  President Calhoun stated that MS 

Code says that the Collector must have a minimum of three employees certified. She advised Mr. 

Fair that he will have to defray the cost for the remaining employees from his budget.  Mr. Fair 

advised that he sent 8 employees to Tax Collector I and 3 employees to Tax Collector II.  There 

was additional discussion on this matter. 

 
Sheriff’s Department 

Sheriff Victor Mason reminded the Board of the Consent Decree.  He stated the Sheriff’s 

Office was realigning position.  Major Pete Luke advised that the Sheriff’s increase is $1.3 

million over the current budget.  He advised that $661 thousand is for the step increases for 

Detention Officers, $276 thousand is to retain the 6 COPS officers and $217 thousand is for 

PERS increases.  They also included various small increases, $10,000 for kitchen equipment and 

$10,600 for the mandate to keep sex offenders registry. 

Supervisor McQuirter stated the proposed working cash for FY 2020 is $969,225.  The 

Sheriff’s request uses all the working cash, plus an additional $700,000.  He stated he supported 

the request, but must determine how they could do it.     He also remarked that Jail expenditures 

are averaging $100,000 per month (for repairs). 
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Coroner’s Office 

Coroner Sharon Grisham Stewart requested an additional stretcher costing $3,500, and 

the need for additional body bags and boxes. 

 
Jackson Hinds Library 

Executive Director Patty Furr recognized the Library Board of Trustees in attendance 

and thanked the Board for the West Law Searchable Database.  Mrs. Furr highlighted some of 

the programs and services of the library for the last year.  She requested a minimum of 

$1,725,000 for the coming fiscal year.  She stated the Library desperately needs to pay their 

employees more.  There was additional discussion of the unappropriated surplus. 

 
ANNOUNCEMENTS 

There will be no budget hearing for August 15, 2019. 

  
ADJOURNMENT 

UPON A motion of Darrel McQuirter and a second by Bobby McGowan, Peggy Hobson 

Calhoun voting aye, Robert Graham absent not voting aye, Mike Morgan absent not voting aye, 

it was   

  
RESOLVED to adjourn until August 19, 2019, Board of Supervisors’ Room, Chancery 
Court Building, Jackson, MS. Whereupon the meeting adjourned at approximately 
12:09 P.M. Notice is hereby given that the meeting to be held on August 19, 2019, is a 
Special Meeting of the Board.   
  

                                           

 HINDS COUNTY BOARD OF SUPERVISORS 

 

          

 Peggy Hobson Calhoun, Board President 

 

Attest: 

Eddie Jean Carr, Chancery Clerk 

 

By: _________________________D.C 


